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I would like to welcome everyone to this training event aimed at increasing 
awareness around the protection of vulnerable adults.  The next two days training is 
aimed at your role as representative of different professions and careers from a wide 
range of backgrounds. You are the front line workers who are best placed to identify 
and report cases where there are concerns that a vulnerable adult is being abused. 
 
We are particularly pleased with the representation we have from such a range of 
professionals within the Health Authority such as different nurse specialists, 
occupational therapists, physiotherapists, ambulance personnel and speech and 
language therapists.  Indeed, we also have representation from the Police and the 
Citizen’s Advice Bureau as well as from the Department of Social Security and the 
Care Agency.  
 
The training is being led by Bob Skinner, a trainer from the United Kingdom who is a 
trainer and consultant in Safeguarding Vulnerable Adults. He has 20 years 
experience and first came to Gibraltar in 2006 to deliver training around this subject. 
Some of you might remember him. This year Sue Smith who is the Safeguarding 
Lead Manager for the London Borough of Barnet is joining us again for the second 
time. 
 
After the first training course in 2007 a Working Party was set up with 
representatives from the different agencies who share a responsibility for 
safeguarding vulnerable adults. They have developed specific Multi-agency 
Procedures for Safeguarding Vulnerable Adults in Gibraltar and this document has 
now been ratified by the Government. The policy and procedures relate to the Police, 
Gibraltar Health Authority, Citizens Advice Bureau, the Care Agency and the 
Department of Social Security. 
 
The Multi-Agency Procedures for Safeguarding Vulnerable Adults give a clear 
structure that will ensure that public sector organisations in Gibraltar can work 
together effectively in order to respond to situations of adult abuse in a systematic 
and effective way. 
 
It is every person’s right to live a life free from abuse and neglect and vulnerable 
adults should be treated in a way that respects and promotes their human rights the 
same as all other citizens in Gibraltar. 
 
Here we often believe that as we are such a small close-knit community that all 
vulnerable people in our community whether they are children or adults, are safe and 
protected, however, this is not the case.  Unfortunately we do occasionally become 
aware of incidents involving the abuse of vulnerable adults too. 
 
Our mission then is twofold; create as much awareness as possible among the 
community and front-line employees that provides different services to vulnerable 
adults.  In doing so, we have to ensure that the manner of recording any incident of 
abuse complies to the highest standard possible to ensure that the appropriate 
action follows the circumstances of the reported incident in a speedy and robust way.  
This is why we need to work on a multi-agency platform. 
 
The referrals received cover a range of situations from financial abuse to physical 
abuse and neglect in respect of people who are vulnerable for a range of reasons. 
Groups of people who would be considered to be vulnerable include people who 
have a learning disability, physical or sensory disabilities or who are older and 
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physically frail. Other people deemed as being vulnerable are people with mental 
health needs, adults who are seriously or terminally ill, some who are experiencing 
homelessness or deprivation or are chronically vulnerable as a result of alcohol and 
substance misuse. 
 
As participants, you all have an important role to play in the protection of these 
vulnerable people so I welcome you all to this training that I am sure you will find it 
both informative and stimulating. 
 
The third day of this event is aimed at the Safeguarding Vulnerable Adults 
Committee whose members represent the different agencies. The Committee 
members are responsible for monitoring and reviewing this policy and procedure and 
producing statistics. Another important role of the Committee is to increase 
awareness around the subject and ensure that the general public are made aware of 
the need to protect vulnerable adults in our community. They will aim at raising 
awareness about what constitutes abuse and what steps anyone in our community 
can take to ensure the safety of vulnerable neighbours or relatives.  
 
Moreover, I would like to reassure everyone that the Government will continue to 
invest in the necessary development of services across the whole spectrum of the 
Social Services, as in fact has done so considerably since 1996.  Despite the 
experience that Bob and Sue and many professionals in the UK and elsewhere 
throughout Europe may have, given the cuts elsewhere my Ministry’s Budget will 
continue to grow as and when the new services planned becomes operational during 
this year. 
 
As Minister with the responsibility for the safeguarding of the welfare of vulnerable 
people generally, this training initiative comes as another important step the Care 
Agency has been working on since its inception.  It forms part of our overall objective 
to reform and modernise our policies generally and allow all those employees in 
other Government Departments, Authorities and Agencies working closely with us to 
reap the benefits of this process.  In the end, the task of protecting vulnerable adults 
is a common goal for all of us. 
 
In addition to this, I would like to give my thanks to Debbie Guinn, Team Leader 
Adult Services for her enthusiastic work in the preparation of this programme, Jenny 
Allison, my Clinical Standards Compliance Director, for the priority she has given to 
this topic within the overall Care Agency Training Programme, and Carmen Maskill 
who works tirelessly in  the promotion of good quality services to all our vulnerable 
people, whether adults, young, disabled or those in need of rehabilitation services.    
 
This training will give you a clear understanding around identifying people who would 
be considered to be vulnerable and what would constitute abuse and the procedures 
that need to be taken to protect these people from harm or abuse. 
 
I would like to welcome Bob and Sue who will introduce you to the programme for 
the next two days.  
 
I hope you enjoy the training and the opportunity you have over the next couple of 
days to work closely with your colleagues from a wide range of different settings who 
are all working towards the common goal of safeguarding the vulnerable adults of 
Gibraltar. 
 
Thank you. 


